
TRPC INC. GENERAL MEETING -
Minutes for 1 March 2026

Open Meeting – 10:05am 
Attendance: John F, Rod L, Lachy W, Cleve P, Col S, Logan, Daniel Mc, Johnny Mc, Barry G, Graham K, Warren J, John W, Jim K
Apologies – Trevor W, Eric A, Rob B

1. Confirmation of Minutes of previous meeting : Read
Moved: G K Seconded  D Mc

2. Correspondence Inwards: nil

5.   Correspondence Out: nil

6. Treasurer’s report – as presented at the AGM earlier.

General business
1. Ute: do we sell, hire a Ute on a needs basis. Daniel to investigate hire costs & John F to organise a roadworthy for the Ute.

2. Clarification of Roles of committee:  Jim asked who should be contacted for race liberation etc spokesperson for Race Committee 

3. House – Rod informed the members that the stairs needed to be completely replaced, agreed to buy new materials & Warren to do job. Passed 
4. Plumbing: Lachy also asked fix a leak & reconnect the water, sink etc
5. Smoke alarms: Rod explained that smoke alarms need to be installed, agreed club to buy & Rods son to install. Agreed

6. PMV & ROTA: John F raised the issue of sick birds & possibility of viruses effecting our birds etc especially with the influx of birds from foreign lofts due to BP’s, new stock purchases & race birds. Jim was asked to explain some of the experiences & potential problems. Question & answer session developed. A possible outcome was to vax against PMV, ROTA & POX . More discussion required.

7. Grant Application: John F informed the meeting of grants that could possibly sort after to assist the club. Jim to investigate. Short answer is we are not eligible due to our having an income generating asset.
8. Race liberation clarification: jim asked how long do the birds need to rest & drink for before liberation? Discussion ensued. In certain circumstances eg bad weather  or moving to a new liberation site, the birds must have one hour rest & water before liberation.
9. Putting up race results before some members have clocked:
John F questioned why this was happening & that several members had complained. Discussion ensued. Consensus is to keep the race results hidden until all clocking information has been received & recorded. 
Clock off on Sundays?

10. Items from the floor
BBQs on some basket evenings – Johnny Mc & girls to organise.

Race Program 2026:
Apologies from Secretary on the minute taking at this stage of the meeting. I couldn’t keep up with the discussion etc as it ‘jumped from one person to another’ I have no notes on voting etc
 I believe Rods program was preferred.

From memory ….
Race Program 2026: Rod presented his race program proposal to members. John F had a printer problem & could only txt his proposal to each member.
Discussion ensued, mainly concerning, positioning the TRPC race program to assist club members competing in the Windorah Invitation Race & Breeder Plate events.
Drivers?
Dates?
I can’t find my copy of race program I wrote on.
9. Meeting closed – ? Unfortunately I had switched off at this point in time.


